
REFLECTIONS ON A CPD-FUL MATERNITY LEAVE  
 
Balancing work and family is all about making efficiencies - so this blog will serve two 
purposes. First, it will count as my official reflection and report for my MTPTproject 
accreditation , and second I can publish it as my long awaited fifth blog!  
 
My maternity leave has officially come to an end, and my husband’s 6 months shared parental 
leave has started. Happily, we have the summer holidays to spend together, and for an 
extended ‘handover period,’ but I don't plan to do much CPD in this time so this is the end of 
the road for my Maternity CPD - for now!  
 
I started the year with a lot of questions - so what answers did I come to? Some of these I 
have blogged about before, others I haven't, so strap in for a rollercoaster ride of what I have 
done and what I have learned during my 6 months of mat leave! 
 
Applying for a job  
 
The most significant thing happened right at the beginning of maternity leave, before baby 
even came along, and it was applying for my dream job as Assistant Headteacher (teaching 
& learning).  I have already blogged about this extensively.  From this I learnt: 

• Getting an SLT job can be about finding the right ‘fit.’ Even if you don’t have all the 
skills/experience in the world, if you have useful knowledge and expertise, you can be 
very useful to a school. 

• Maternity needn’t be a barrier. 
• It is so helpful to have cheerleaders and people around you to help build you up and 

tell you why they believe in you - when stuck in an interview, you can always fall back 
on ‘a colleague recently described me as…’ 

• Demonstrating your reading and research goes down a treat in interview/presentation 
situations. 

• Maternity Leave is a unique opportunity to prepare for an interview and a new role! 
 
Blogging and Tweeting  
 
Although I like writing, I had never blogged before because I didn’t think I had anything 
particularly unique to say. @MaternityCPD gave me that opportunity, because, while it is far 
from unique to be developing professionally during parental leave, I have seen that many 
parent teachers don’t talk about this very much and aren’t aware that others are doing it or 
what options are out there.  I have enjoyed quite self-indulgently sharing my experiences, and 
reading about others’, and it has also given me a spur to do more as I know I will be able to 
write about it - so a way of publicly holding myself to account. 
 
Through twitter I have made some amazing connections and been offered some great 
opportunities - Leaders with Babies event with Verena Hefti (@VHefti), free CPD from 
Jonathan Firth (@psychohut), free place at a ‘adolescent brain’ conference with Flora 
Richards (@Cupacoco ), a place on a ‘cognitive science in science’ forum for our science lead 
practitioner from Niki Kaiser (@chemDrK ), invitation to speak at a TeachMeet from Liz 
McKinney (@MissBergmanPD ) another invitation from Jenn Ludgate (@missJLud) to speak 
at a ‘Teaching & Learning Takeover’ event which Emma is taking up, loads of great English 
resources and connections with other English, maternity and paternity teachers, and finally, 
excellent coaching from MTPT’s own Emma Sheppard as part of the accreditation process. 
 
Visiting schools 
 



I loved my visits to Oasis Academy South Bank and Surrey Square Primary School. I wished 
I could have done more, but I did find them quite tiring, and baby got heavier and more awake, 
and time just started disappearing! For things I learnt from the primary school, click here: 
https://www.evernote.com/shard/s743/sh/d172d495-ad8b-4ce2-ae0b-
5756dc7aebdd/016b3b7252650ab876214a8c86b16ff7 
 
Meetings and phone calls 
 
It is very easy to bring a baby to a meeting in a coffee shop, and phone calls are even easier 
(though expect the odd interruption- the most good natured babies can get fairly fussy when 
they realise you are talking to someone else and not them!)  
 
Who I met and what I learnt: 
 
-Bridget Clay (@bridget89ec) from the Teacher Development Trust (@TeacherDevTrust) - 
thanks to Emma for setting this up - had a great discussion around what makes good in-school 
CPD. My main takeaways were that CPD should be long-term and iterative, which formed the 
basis of my plan to spend all of next year on one overarching topic - Mastering Memory, and 
re-visit several key concepts from cognitive science across the year. 
 
-Josh Goodrich (@theCPDparadox) from OASB - told me all about their ‘leverage coaching’ 
model which I hope to magpie for next year.  
 
-Neil Creasey, new lead practitioner at my new school - we had some good phone 
conversations about great books to read, developing independence and cognitive science. 
 
-Jonathan Firth (@psychohut) who kindly offered to come all the way to London from Glasgow 
to pilot his new cognitive science CPD, which should start our ‘Mastering Memory’ programme 
off with a bang! 
 
Coaching  
 
To try out Josh Goodrich’s excellent ideas, I managed to persuade a very game friend and 
future colleague, Rachel Singer, to let me practise ‘leverage coaching’ with her.  We met about 
once a week (or tried to), talked about her teaching, and identified one very small, very 
manageable target for her to achieve in a week. An important part of the process was also 
practising this target. As hers were more content based (teaching high-level vocabulary) than 
performance based (e.g. 3-2-1- silence), this ‘practice’ usually involved her writing down which 
would be the three words she would teach the next day. She said that was the most useful bit 
as it was part of her planning done.  I couldn’t observe her regularly but she did send me 
relevant photos of student work. 
 
What I learnt: 

• Little and often coaching can be really effective. 
• The ‘practice’ part is vital, even if it seems embarrassing or unnecessary. 
• It would have been better if I could have observed her briefly regularly too (just 15 

minutes or so). 
• It is really important to set the date for the next meeting then and there or it can easily 

slip. 
• Try to separate ‘coaching’ and ‘general chat’ 
• I don’t like doing coaching in front of a computer as it gets all clicky and flicky, but 

paper is hard to keep track of... 
• We need a good QUICK and EASY way of tracking targets and teacher’s progress on 

these - I still need to investigate BlueSky as a possible means to do this. Any 



suggestions more than welcome! 
  

 
Reading teaching books 
 
I have blogged plenty about this already. Tricky to prioritise, but useful. And great to be able 
to recommend the most up to date stuff to new colleagues, several of whom told me they have 
already ordered ‘Make it Stick.’ 
 
Listening to podcasts 
 
Easier than listening to books and great for long walks - though no walk is long enough to 
complete a Mr Barton Maths Podcast (http://mrbartonmaths.com/podcast/)! These are great, 
and I have also found some useful book summary/review podcasts for books I haven’t yet had 
time to read.  The TES podcast also provides a useful bitesize roundup of what is going on in 
the education/political world. 
 
Events 
 
The first event was Leaders with Babies and there were nursery rhymes. Baby came in a sling 
(4 weeks). 
 
The second event was a conference on ‘The Adolescent Brain’ at Highgate School and I learnt 
that the risk and reward centres are more active in the teenage brain. Baby came in a pram 
and a lovely friend came to take her out to coffee in the middle so she wouldn’t get bored (4 
months). 
 
The third event was a TeachMeet where I spoke for seven minutes about the MTPT project 
and loved it!  I also listened to lots of good little talks on teaching ideas, but though I enjoy 
them, I have to admit I don’t find TeachMeets a very effective form of CPD for me as it is too 
many ideas and nothing sticks!  Really nice for developing a school culture and starting 
conversations though.  Baby stayed at home with another lovely friend as it was past her 
bedtime (5 months).  
 
Reading GCSE texts 
 
As prep for exam marking, I had to read several modern plays and novels.  I am embarrassed 
to say I have never read the History Boys before (though I’ve seen the film) so that was 
educational.  I wasn’t sure if I was enjoying Pigeon English or not until I got to the end, which 
floored me.  I think I read Anita and Me when I was a teenager but remembered nothing about 
it, so highly enjoyed revisiting that one.  I did not like A Taste of Honey.  DNA by Dennis Kelley 
has some interesting themes but didn’t stun me as a piece of literature.  The Curious Incident 
of the Dog in the Night Time Play Script is just like the book, and brought back wonderful 
memories of going to see the play - though the magic is in the staging.  I read some disturbing 
stories in the prose anthology, and also read all the poems in the anthology as this is a new 
exam board for me (some of these provided good bedtime reading for baby). 
 
Exam Marking 
 
Then came the real work - marking English Literature exam scripts.  Three hundred of them.  
I despaired at the beginning, when each paper was taking me 10-15 minutes, and I had set 
myself the seemingly unachievable 20 papers a day target.  I rejected any social plans and 
spent entire days trying to mark, while baby was asleep, or on my lap, or on the playmat, 
inevitably wanting more attention than I was giving her.  My average time crept down to 8, and 



sometimes even 7 minutes, a paper.  Then I started to resent missing fun things and decided 
to de-prioritise the marking, meaning I never quite hit the 300 target (total currently stands at 
257), but felt much happier. 
 
I did actually quite enjoy reading the student answers, and learnt some things from the 
students, including lots about Lord of the Flies context I didn’t know before, and got together 
a good list of abstract nouns (my favourite) for An Inspector Calls.  I also feel more comfortable 
with this new exam board, and pleased I will have some experience to contribute to the 
department next year. 
 
Inset, prep & handover days at school 
 
Some of my most enjoyable Maternity CPD days have been spent at my new school, learning 
all about the school systems, staff and students.  Sadly baby has not come with me for these 
- although the Head said she’d be more than welcome, there were grandparents keen to 
babysit and I knew I would be able to focus better without her there.  I met with the Head and 
several members of staff who I will be working with next year.  I also presented our CPD plans 
for next year to the staff at an inset day, which was a great opportunity to get people thinking 
over the summer.  I have been able to spend more time there than I would if I was still working 
at my old school every day.  These days have helped me feel so much more confident about 
starting in September, as I won’t be so daunted by learning all staff and students’ names at 
once, I know what to expect, and most people now know who I am too. 
 
Designing the Teaching & Learning strategy and CPD programme for next year 
 
Linked to the above, being on maternity leave has also given me the headspace to work a lot 
on the Teaching & Learning strategy and CPD programme for next year at my new school.  We 
are going to have 3 after school sessions per half term, with each half term focusing on a 
different memory strategy from cognitive science.  http://www.learningscientists.org/ is a really 
useful website when thinking about this.  I am happy to share our plans with anyone who 
wants to see them.  Sometimes, when I just wanted to think through exactly how something 
would work, I found myself thinking aloud and telling my baby what I had in mind (with 
exaggerated pitch and volume).  This was actually surprisingly useful, and as a bonus, she 
seemed to find it quite entertaining and giggled away! 
 
Things I said no to 
 
There were a couple of near misses along the way.  A school near me were desperate for an 
English teacher to come in once a week and teach Macbeth to their year 10s, as they were 
short of teachers.  This would have been an interesting experience as I have never taught in 
that type of school before, and I certainly flirted with the idea, before realising a regular 
morning a week was far too big a commitment. 
 
I also never did any KIT (Keeping In Touch) days.  I offered to come in (to my old school) to 
help the year 11s revise the day before their exams, but the school declined.  Instead, they 
asked if I would like to do some Key Stage 3 marking.  The two other English teachers on 
maternity leave did this as it was super flexible and they could do it from home, but I decided 
I’d rather stick teething rings in my eyes! 
 
I also volunteered to do a few things for the MTPT project which I later realised I couldn’t 
dedicate the time to.  Emma was beyond understanding, of course.  
 
Things still to do 
 



The MTPT mantra of ‘no pressure no guilt’ has been a lifesaver at times, but I inevitably feel 
like there is always more to do.  Left on my to do list are more real worky things - read the 
latest Ofsted framework, have a look at the exam specs for the subjects I am line managing 
next year (English, history, performing arts, MFL), have a look at some coaching videos… all 
things I am interested in and do want to do, but over the last month or so I have become 
increasingly aware that my free time with baby F-B is dwindling rapidly, and keen to make the 
most of every second of her company.  It is now officially the summer holidays, and I hope not 
to do much work in the holidays going forward, so perhaps those things will just have to wait 
until September! 
 
	


